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Mission Statement 

 

KI BOIS Community Action Foundation, Incorporated is a community 
based organization dedicated to eliminating the causes of poverty and 

bettering the economic, mental, physical and social well-being of all 
people, most importantly the disadvantaged, by utilizing effective 

coordination and administration of available resources and information. 
 



Background 

KI BOIS Community Action is a private, non-profit 
corporation operating in Southeast Oklahoma.  
The agency was organized as a part of the 
national ñWar on Poverty.ò Administered by an 18 
member Board of Directors, the agency 
represents all segments of the community i.e. 
elected officials, minority groups, businesses, 
social services, people who have low-incomes 
and, foremost, the people served. KI BOIS 
Community Action has long been considered a 
leader among Community Action Agencies, both 
in Oklahoma and in the region. It has 
enthusiastically pursued the resources, both 
economic and human, which would enable the 
organization to achieve its stated mission. The 
Agencyôs numerous programs demonstrate the 
extent and diversity of services and activities 
undertaken, as well as, its commitment, to 
achieve this mission.  
 
KI BOIS Community Action has implemented the ROMA model for mission accomplishment.  
The Agencyôs annual reports reflect detailed attention to these accomplishments which are tied 
to National Performance Indicators (NPIôs). Appropriate use of NPIôs allows for the meaningful 
aggregation of data from all community action agencies in Oklahoma and provides a clear 
picture of how the agency truly directs its efforts to eliminate the causes of poverty.  
Following a comprehensive Community Needs Assessment (CNA), the Agency identified five 
top needs, prioritized them, and formulated a plan to address those needs during the five year 
period 2021 through 2026. The five needs are: 1) Jobs, 2) Housing, 3) Utility Assistance, 4) 
Youth, and 5) Food. The selection of these needs was guided by the following numbers from 
the most recent Community Needs Assessment: 
 
 
 

Need % of Great Need                  
.    Responses 

Higher Paying Jobs/Jobs with Benefits  69.6 
Decent Affordable Homes to Rent   67.2 
Utility Assistance      65.1 
Youth Activities     55.8 
Food       46.3 

 
 

 

 



Strategic Approach 
 
As part of the agencyôs strategic planning approach, the agency held several in-house 
meetings to prepare for the formal meeting of the planning group.  Executive Leadership and 
the Planning Department met with the Board of Directorôs Executive Committee to finalize the 
timeline and formal meeting preparations.  The formal meeting of the planning group was 
facilitated by a Nationally Certified ROMA Instructor (NCRI) and the KI BOIS Community 
Action Director of Planning and Development. The planning group included representatives 
from the KI BOIS Community Action Board of Directors, Executive Leadership, agency 
administrators, program directors, mid-level and outreach staff. The group reviewed both 
internal and external data to inform the planning process.  Among the data sources used were 
the Community Needs Assessment, needs survey responses, Outcomes of Effort document, 
ROMA goals, and Organizational Standards. 
 
 
Culture 
The planning group first examined the ñKI BOIS Culture.ò  Examining agency culture gives 
insight into the values of the agency, its staff, and leadership.  The following phrases were 
used to describe the Culture. 
 
× Helping People. Changing Lives. 
× Do it the right way. 
× Always try not to say ñno.ò 
× If we have to say no, we refer to other 

resources. 
× Fill the gap in community needs. 
× Staff is professional.  
× The Agency fosters a sense of 

family.   
× Respect for staff. 
× Leadership gives staff flexibility to 

do their job. 
× Leadership supports staff and wants 

them to succeed. 
× Improve the outlook of the 

community and the people served. 
× The Agency supports community 

events through staff participation 
and volunteerism. 

 
 
 
 
 
 

 



Strengths, Challenges, and Opportunities 
Next, the planning group reviewed and listed the Agencyôs strengths, challenges, and 
opportunities.  The purpose of this review is to build a comprehensive picture of where the 
agency stands in relation to its internal and external environments.   
 
Strengths are activities that an agency does particularly well, or in a way that distinguishes 
them.  The Agencyôs strengths are listed below. 
 
× Strong well-informed Board of Directors   
× Quality knowledgeable staff and leadership 
× Programs are implemented with quality & integrity   
× Financially sound and accountable 
× Forward thinking      

× Diversity of programs  
× History of clean audits     
× Quality facilities and updated technology 
× Educates clients      
× Compassionate caring staff 
× A resource to the community     
× Strong transportation system 
× Finds ways to retain quality staff if a program ends  
× Government partnerships 
× Flexible and responsive to the changing needs of clients 
× Leadership promotes hiring people with diverse 

backgrounds. 
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Recognizing Challenges provides an agency with insight into planning and preparing to 
address the challenges to minimize risks.  Challenges recognized by the planning group are 
listed below. 
 
× COVID-19 Pandemic      
× Hiring staff 
× Geographic distance between some offices  
× Staying current with federal and state legislation and regulations 
× Funding source staff have different philosophies and interpretations of regulations from 

each other and agencies causing increased agency staff time requirements each time 
they have to work with a different liaison/monitor.   

× Funding source relationships have become less of a partnership and more adversarial  
× Higher level of scrutiny in everything 
× Making hard decisions about programs   
× New technology and the skills required to use it 
× Leadership is aging  
× Long term staff with extensive expertise is retiring 
× Safety of staff, offices, and clients 
× Funding to pay a living wage for all positions 
× Level of training required for what is considered an entry  level position 

 
The planning group also identified some Factors that could positively and negatively affect 
these challenges. 
 
× Positive:  Forward thinking and succession planning for all 

positions. 
× Negative:  Lack of quality applicants and attitude of people 

towards work. 
 
Opportunities are favorable future conditions that the Agency can use to grow.  It is the 
anticipation of future scenarios where the Agency can leverage strengths and minimize 
weaknesses.  This can include geographic expansion, the addition of programs, the ability to 
serve more people in need, or quality enhancement. 
 

× New and expanded training opportunities for staff, including                                     
career training 

× Expand the Housing Department with new programming 
× Expand the service area 
× Secure youth related programming with a focus on Muskogee 

County 
× Look at health related programs for the rural areas 
× Expand food pantries and access to food 
× Broaden Community Action awareness amongst the general public 
× Have a KI BOIS CAF legislative day 
× Maintain existing, and establish new, collaborative relationships 

with community partners 

Mobile Food Pantry 



Next the planning group identified the Agencyôs Vision for the future.  An agencyôs vision is its 
guide to help make decisions that align with its culture, philosophy, and declared set of goals.  
The following phrases were used to describe the KI BOIS Community Action vision. 
 
× Reduce poverty 
× Provide decent affordable housing 
× Broaden funding base 
× Participate in building healthy communities 
× Expand transportation to provide PICK in all counties 
× Broaden use of social media as an education and dissemination tool 
× Educate the internal community 
× Create a succession plan for all positions 
× Build a knowledge library (preserve retiring/departing knowledge) 
× Provide financial education to clients 
× Provide long term on-going education for clients 
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Strategic Plan       
 

 
 

Goal 1:  Jobs (Family Level) 
 
Increase opportunities for, and access to, living wage jobs for persons with low-

incomes. 

 
 

ROMA Goal 1:  Low-income people become self-sufficient. (Family) 

ROMA Goal 4:  Partnerships among supporters and providers of services are achieved. 

(Agency)                                  

 ROMA Goal 5:  Agencies increase their capacity to achieve results. (Agency) 

 
New jobs are needed.  Not just new jobs, living wage jobs and jobs with benefits.  The need 
ñHigher Paying Jobs and Jobs with benefitsò is consistently ranked number one on the KI BOIS 
Community Action Needs Assessment Survey.  The Agency will utilize the following strategies 
to help persons with low-incomes access job opportunities. 
 

× Develop partnerships with employers that have living wage jobs and jobs with 
benefits. 

× Partner with employers to coordinate transportation/work routes to job sites. 
× Work with partners to increase training opportunities and employment supports 

for people with low-incomes, veterans, and youth. 
 
 

 
 

KI BOIS Area Transit System (KATS) Buses 



Goal 2:  Housing (Community Level) 
 
Determine needs and available resources in order to increase access to safe, quality, 
affordable housing. 
 

ROMA Goal 2:  The conditions in which low-income people live are improved. 
(Community) 

ROMA Goal 4:  Partnerships among supporters and providers of services are achieved. 

(Agency)                                   

 ROMA Goal 5:  Agencies increase their capacity to achieve results. (Agency) 

 
The Agency will utilize the following strategies to engage partners to increase affordable 
housing stock within the service area. 
 
 

× Leverage resources from 
tribes, tax credits and grants. 

× Cultivate and expand 
partnerships with 
developers. 

× Work with landlords to 
educate them and eliminate 
barriers to obtaining safe, 
quality, affordable housing. 

           
 

 
 
 
 
 

 
 
 
 
 
 

This home was weatherized by KI BOIS CAF in March 2021. 


